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Total Engaged:
5,600

(Meeting attendance,
ImagineMyNEO and
polling research)

QOutreach

% of Scenario
Planning Attendees

% of Actual Census
of Region

Ashtabula

4%

3%

Cuyahoga

33%

33%

Geauga

3%

2%

Lake

6%

6%

Lorain

11%

8%

Mahoning

9%

6%

Medina

2%

5%

Portage

4%

4%

Stark

7%

10%

Summit

14%

14%

Trumbull

7%

6%

Wayne

1%

3%

NEOSCC
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Organization

The outcomes the Vision aims to achieve

Regional performance metrics that will
tell us if we are on track to attain the Vision

Four key Vision topic areas

Steps and tools for realizing the
Vision, which include

Local resources for
creating great places consistent with the Vision objectives

SCC



Objectives
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Vision ODbjectives

Overarching Objective:
Promote investment in Northeast
Ohio’s established communities

Develop our regional economy
with accessible employment
opportunities






Vision Objectives

Protect our solil, water, air, and
ecologically sensitive areas

Cultivate and celebrate our local
assets and places of public value



Vision Objectives

Expand our parks and open space
network

Preserve and value our prime
farmland as a regional economic

assel
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Where do we want to be in 20407

Strengthen and invest
in our legacy cities
and established
communities

Create a diverse .

range of new ; W '
community, ' ELYRIA [

neighborhood and
place types

Oberdnd”
WARREN

. Of
YOUNGSTOWN

o~

Offer a wider range of .
transportation options .

/

Protect our prime

farm land and ==
preserve the &\
= = '
character and quality l : g i
of our rural . | Woste 3 o " W Strategic investment area
. \( ' v CANTON e B Asset risk area
Iandscapes L Sewered urbanized area
Yﬂ \ =~ Town or village
Y Masaiton — Transit connection
{ - — River corridor
I Parks & conservation opporiunity network

. Scattered conservation
Rural & agricutture landscapes



Terms

Places with stable or growing
populations and a high density of community assets, and existing
Infrastructure that supports current and likely future development.

This makes these areas ideal candidates for investment.

Places facing declining population and

employment but have a high density of existing infrastructure and
community assets that could support reinvestment and future
population growth. Declining population/employment puts valuable
regional assets at risk.

Places that have experienced rapid population

growth but would require investment in new infrastructure and
community facilities to support future development. New development
must be carefully planned to ensure long-term financial stability.

SCC
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Vibrant NEO 2040: T
Proposed Regional Vision 4%~ " 'z

o
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B Strategic Investment Area
W Asset Risk Area
Cost Risk Area
Sewered Urbanized Area
- Transit Connection
--- Greenway
W Parks and Conservation Land
I Rural & Agriculture Landscapes

& Western Reserve Town

¥ Innovation Zone
2, Emerging Cultural District

4 Industrial Waterfront

© New Industrial Opportunity Site




Indicators

Development
Location

VMT

Urban &
Multifamily
Housing

Housing
Vacancy

H+T Costs

Transit
Proximity

Roadway
Investment
Balance

Overarching | Protect our Improve our | Develop our | Enhance our | Cultivate Expand our | Preserve and
Theme: soil, air, regional regional regional and parks and value our
Promote water, and fiscal health | economy transportation | celebrate open space | prime
Investment in | ecologically with network our local network farmland as a
our sensitive accessible assets and regional
established | areas employment places of economic
communities opportunities public value asset

Indirect link between objective and indicator

NEOSCC



Indicators

Overarching | Protectour [ Improve our |[Develop our | Enhance our [ Cultivate Expand our [ Preserve
Theme: soil, air, regional regional regional and parks and and value
Promote water, and fiscal health | economy transportation | celebrate open space | our prime
Investment | ecologically with network our local network farmland as
in our sensitive accessible assets and a regional
established [ areas employment places of economic
communities opportunities public asset

value

Commute —
Mode Share

Existing Road
Infrastructure
Maintenance

Open Space
Conservation

Riparian
Corridor
Protection

Clean Water

Clean Air

Indirect link between objective and indicator

NEOSCC




Themes

« Strengthen Established Communities
* Increase Transportation Choice
 Preserve and Protect Natural Resources

 Promote Collaboration and Efficiency

VIERANT NEOSCC



Recommendations
and Initiatives

NEOSCC



Recommendations/Initiatives
and Implementation

e 9 Recommendations
* 41 Initiatives or action areas under the recommendations

Not “one size fits all” solutions

Some aspects of initiatives will not be applicable

to all parts of the 12-county region

The decision to implement individual initiatives
will be a made at the local level

NEOSCC
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RECOMMENDATIONS & % SAEE ORI

Focus new residential and commercial development on
sites within established communities

5

€

Focus new residential and commercial devefopment on
sites within established communities

'3
&

Focus new residential and commercial development on
sitas within established communities

€

Encourage a higher frequency of mixed-use development
and a range of diverse, affordable housing options

'm‘
3
>

Enhance and coordinate the region’s raff and bus services

Enhance walking and cycling as transportation options fo
increase regional mobilify and improve pubfic health

= ]
3 i
i e:n. e'_\
v, L

2223 23 3

Preserve our natural areas for future generations, provide
outdoor recreation opportunities, and devefop a regional
approach fo protecting air, water, and soil quality

Y

000

Support sustainable agriculture and the local food system
in Northeast Ghio

increase coffaboration among the region’s government
agencies to expand information sharing and find more cost-
effective means of providing essential services

00 00 000
A3 B3C000
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REGIONAL VISION REGOMMENDATIONS JIRRAN
+|NDIGATORS MATRIX INDICATORS

DRAFT 12/17/2013

. Dirsct Impact
. Indirect impact

RECOMMENDATIONS

Focus new residential and commercial
development on sites within established
cammunities

Focus new residential and commercial
development on sites within established
cammunities

Focus new residential and commerciaf
development on sites within established
commuinities

Encourage a higher frequency of mixed-tise
development and a range of diverse, affordable
housing options

Enhance and coordinate the region's rail and bus
services

Enhance walking and cgfn as transportation
options to increase regional mobility and improve
pubiic health

Preserve our natural areas for future g_eneratinns,
provide outdoor recreation opportunities, and
develop a regional approach to protecting air,
water, and soif guality

Support sustainable aoq'njr‘cum and the local food
system in Northeast Ohjo

Increass coliaboration among the region's
govemment agencies to expand information
shargq and find more cost-effective means of
providing essential services

NEOSCC



REGIONAL VISION RECOMMENDATIONS
+ |MPLEMENTATION CONTEXT MATRIX

RECOMMENDATIONS & INITIATIVES

Focus new residential and commercial deveiopment on sites within
estabished communitios

Encowrage nfll and redevaiopmant through tha use of tax credits and other
direct end Indirect pubic hcenives.

Fie It 8rst: continue 1 priviiage projacts that makntain e extsting road network
1 & steta of good rapdr, rathar hian bulkiing edationat capacity.

rove the m townships 1o enalyza tha ong-tean
n&ma bettar manage thedr own uwaogr'{m

Continua development Tougholt tha region N eccordance win ocal zoning
requiremnents and peeferances, but priortize pubiic subsidias 10 projects winn
tha region's &s CommLAites.

Aequire 118 LBErE Of New Sewar exiansions tnat serve previously Lnsaweared
arass 1o pey the full cost of sandca.

Consider nstiuting a end velue tax 1o repiace axisting mprovemant-basad
property sssessmant and taxalion mathods.

Develop a robust network of regilonal job centers connected by
muitimodal transportation comidors within and between counties

Strangtnen regbral Job canters—end the cormdors that connect tham—dy

civersifying and ntensitying land usee and Investing In strategic local economic
ue.elopfrmt within tham.

Use renstt orlentad development (TOD) 10 creete sironger, more accessbia,
regionel job cantees.

¥mplement & tierad approach 1 local paring Tequirements.

Pursue the remediation, assembly, marketing, and redevelopment of
abandoned properties at both the local and regional levels

Develop and mantan a reglona vacent Noustral and commardal propartias
oatabasa and critaria 1o catarmining he moet appro) SUCCEEEG U3e,
whether for redevalopment, grasn Infrastructure, PEDAUCTION, Parks, of
nehUrE! Breas.

TARGET SCALEOF ACTION  IMPLEMENTATION
COMMUNITY COMPLEXITY

e || oo | e | e |

VIBRANT

¥

LEADS

Municpaltes
Metropaiten Pianning Orgenizations

Nongroft Orpanizetions; Coundils of Governmeant; Universities

Municipalties, Townships, Courties; Metropottan Planning
Crganzations, Counces of Gavermment

Senftary Sewer Districts: Municipaities, Townships, Courtias

Municipaities, Townships, Courties

Municipalties, Townships, Counties; Metropottan Planning
Cfgim. Counces of Govermment

Municipalities; Metropoitan Pianning Orgentzations, Coundis of
Govemmant

Municipalties, Townships: Metropaiitan PRrming Organizations
Crambers of Commerca/Economic Development

Organizations; Unbersties; Nonproft Organtzations; Councils
of Goverrynent

DRAFT 12/17/2013 1 af 4
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REGIONAL VISION RECOMMENDATIONS
+ |MPLEMENTATION CONTEXT MATRIX

RECOMMENDATIONS & INITIATIVES

SCALE OF ACTION

IMPLEMENTATION
COMPLEXITY

COMMUNITY

Expediia parmitting and remove bamiers for sdapive rause of abanoaned
pesidings nd ampty kots.

EXpend end coordnata axiting lend bank atforts 1o scquire, assemble,
manage, and (aposa of vacant properties throughout tha region.

\lernty, evaliate. anc-whare pproprista-pUrSUe the reuse of vacant and
abanconed Ncusinal Stes ancowad with signiicarnt preeisting Férastruciura
that couid provide uniqua opporiunitias for regional aconomic Davelopment.
Anvocata for & brownfieid redevaiopment fund and promate fese shies through
a markeing campaign.

Encourage a higher frequency of mixed-use development and a range of
diverss, affordable housing options

nchuce mixad-Use designetons and/or pnned unit overiay districts In 2oning
codes troughout tha region.

Incluoe traditional smali-ot, compact single-tamily and townhouse residentsal
cesignations In zoning codes throughout the region.

Offer tnancial ncaniives 1o devalopers that ncorporata noust
units into their projacts end mpmennmmryzmrgmnmmnrm’g

widespeead affordabiity gaps.

Otter tnancial aracy and housing 2duUcation programs for tenants and
hOMeCANErs. FOCUS Cn areas In astablishad ComMuUNites whare investnants In

nOUSINg are underway.

Enhance and coordinate the region’s rall and bus services

Fvest i a ragionel natwork of bi-dractional pubiic trensit connactions batwean
Northeast Oflo's major job canters.

Creete 3 network of -7 85 ang local renst routss COMNEciing
mmmsmm?mmnmnmmmmw

thasa routes. i tha short ang medium 1erms, Upgrada

-parforming exsting
DS routes BN Creata new bus foLES In designatad ors. In the iong term,

upgrace the highest-camand routes Info commutar rell senvica.

Coordineta the reglon's frensit systams for joint marketing, Ntormation

VIBRANT

LEADS

Municpaltes
Nonproft Organtzetions; Land Sanks; Municipalities, Countias

Noaproft Organizetions; Chambers of Commearca/EConomic
Development Organtzations

Municipaities, Townships: Metropalitan Flanning Organizations,
Councis of Governmant

Municipalties, Townehipe, Courties; Councis of Goverrment

Fubic Housing Authorities; Municipaitiss, Townships.
Countias; Meropalitan Pianving Organizations

Pubic Housing Authorities; Municipaities; Urivarsitias;
Nongroft Organizetions

Trangt Operators; Matropostan Planning Orgenizations

Tt omm Metropotten Planning Organizations:

Tangt O e, Matropoitan Planning Orgentzations;
mea?n«esmuc‘;nnes Uniersitias

DRAFT 12/17/2013 2 o 4
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REGIONAL VISION RECOMMENDATIONS
+ |MPLEMENTATION CONTEXT MATRIX

RECOMMENDATIONS & INITIATIVES

»mmemcmﬂmdm@mmwaﬂmgaammmngamm
what Investments woukd be necessery to bring substandard Infrastructuee up to
stancard for freight and pessanger sandce.

Emmmrgmqwxgasm Mwnbm
regional mobility and Improve pubiic m

Expand the axisting bicycie lane and irall system and connact If 1o raglone!
iransit hubs via on-and-off street faciitias.

Reparensﬂrgsbawmammwmunwmmm
wharever a fed-route bus senvica & In opedation

Promcte “Compieta Strests" through ragional policy and the idantfcation of
local champiors

Coaborata with schodl districts end local commurties bn:mromogsae
routes to schodl, ancoursging walking end bking. and sBa new schoois
welkabie iccations.

Presarve owr natural areas for future genersations, provide outdoor

to
w"ww and develop 3 reglfons! approach to protecting

&ﬁmamcmnecxmexsmgmmmdpams trale, mvers, iaes, and
al areas through continued parinesships with privata land owners, land
conservancies, land trusts, community members, and loca povemmests.

mgmamwmd grean Nniresructure options for Nood control end general
managemant, Doth &t tha ocal leval with peojacts IKe grean alieys and
Dioswales, and at the raglonel kevel with & natwork of Brge, upeteam waler
ratention areas.

;? q.;al%olltesmneam‘ focusing on the Interfaca batween
natural and human ms N the arees of mitigation, stomwater run-off,
and ciean Deacmemm:-wabrqm of our Bies, rivers, and straams

Strengthen and expand watershed parnarsnips that foster communicaion and
cofaboration batwean upstream and Oownsiraam commusiles axoss &l 15
Northeast Onhio watarshed geographies.

Expand coliaboration Datween existing natural resourca districts and conskaer
the cretion of naw CSITC!S WHare appropress.

Devalop end meintain 3 nalral rasources ¥ventory of he raglon

TARGET SCALE OF ACTION
COMMUNITY CO

EIENENETIEEARY

IMPLEMENTATION

MPLEXITY
i WY

LEADS

Onio Rall Devalopment Commission; Matropaitian Plenning
Organizations

Nonpeofit Orgenzations: Metropoitan Planning Organizelions;
Metroperks Authorties; Municipalties, Countias

Muricpaities: Metropafiian Panving Organizations

Municipattias, Townships, Countias; Matropoltsn Planning
Organizations

Metropaiftan Panning Organizations; Schoct Districts:
Muricpaltias, Townships

Metroperss Authonties; Land Consenvencias and Trusts;
Municpattias, Townships, Counties; Coundits of Govemmeant

Metroparks Authonsies; Land Conservencias and Tets:
Municipaities, Townshipe, Countias; Soll and Water
Congarvation Districts

MEﬂtpéﬂ'S Authonties; Lang Conservencias ang Thusts;
Municipatas, Townships, Countles; Coundils of Govemmant

Walershed Partnerships; Soil and Walsr Conservation Districls;
Metropaiitan Panving Organizations, Counces of Government;
Municpaltias, Townships, Countias

Municipaitias, Townships, Countles; Soll ang Water
Consarvation Districts

Metropaoiitan P O'QENZMS Counces of Governmene;
Universttiss: I\mprgﬂ

DRAFT 12/17/2013
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REGIONAL VISION RECOMMENDATIONS
+ |MPLEMENTATION CONTEXT MATRIX

RECOMMENDATIONS & INITIATIVES

Support sustainable agriculture and the jocai food system in Northeast
ohio

Support the expension of communty Supported egricuttura [CSAS), fermer
CoOperaives, 1ar-10-5ch1o0l PIOGrames, and othar axdsting machanisms that
support susteinebE agricuiture and anhance food accees.

Partner with local landowners, tha 100 processing Industry, and local
oegenizations to protact agricuturelly vaiuabie land for fLbura genaretions.

Feviaw ano amend Iocal ordnances 1o aliow 1o small- and moderate-scale
urten farmning on oocupiad and vecant parcals Mat are environmentally sa% for
growwng food

Support tha work of loca food itiatives 10 share bast practices and identty
polciee of raglons sigrificance

Increase coNaDOralion among e region’s govermment agencies (o
expand information sharing and find more cost-effective means of
providing essential services

Study privetization and pudic-privets Partnerships as maans to fund catical
niYestrLCiure projects that cannot be unded soiely hrough pubilc colars.

Utiize jont procuremnent strategies ano the sharing of fecitties, steft, and ofhar
vesoug;‘mm possbia 10 ssve mongy on the provision of pubic sanices

Jertry one ar mreorgsmzamrammmostandman tha technical
resoucasa&medthOSOCsom Wil ramain currant, accurate, and
avallahie for future ragionsl viskoning and

MPOCOGA0O0T transportstion mods Inputs end conftinus o
ata, Shara reormation, and akgn Pokcy CORCINES B0T0ES Ne multpis
regionel planving agancies of Nortneast Ofio

Foster greaiar angagemeant betwaan MPOS/COGSE and orgenizations/nitatives
that a0drass Natural TeeOurces, Parks, Sewer, pUbIc haath, housing, education,
privata DUsiness Fvestment, ent aconomic devaiopmant.

Sustain Tie momentum of NEOSCC by conruing o convene stakehoklers to
£nd addrees ragicnal [ssuss and o acvance Iha region's coleborative
capacty.

TARGET
COMMUNITY

SCALE OF ACTION  IMPLEMENTATION

COMPLEXITY

o | v | comron | v | e |, R

gRP I?J

LEADS

Municipaliies, Townships, Courtles; Land Banks: Nonproft
Orgarizations; Schoal Districts

Land Conservencias: Nonpeofit Organizations: o Stete
University Extansion, Local Universities; Soll ana 'Water
Conservation Districts

Munk , Towrehipe, Courtles; Councis of Goverrment,
Food Policy Councls

Food Poicy Councls; Ohio State University Extansion, Local
Unhersties; Municipalies, Townships, Counsies

Ohlo Departmant of Triansportation; Muricipalies, Townsnips,
Countias

Municpaloes, ’t:mrsnps Courtles; Matropoltan Plaming
Crganzations, Counces of Gavernment; Ohk Dapartmert of
Developmant Services

Meatropoitan Planning Orgenizations Counces of Governmant;
Nonprofe Organizetions; Municipaities, Townships, Countles

Metropoitan Planning Orgenizations, Coundils of Govarmment

Metropatten Pianning Organizations, Coundle of Govemment;
Uiversitias; Norproft Organizetions; Spack Purposa Districts
or Agancias; Municpaitias, Townships, Counles

Metropoiten Planning Orgentzations, Counds of Govamment;
Universiges; Nonproft Organtzelions; Spack PLrposa Districts
or Agancies; Municipalties, Townships, Counties

DRAFT 12/17/2013 4 o
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Implementation
Framework
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RECOMMENDATION RECOMMENDATION 3: Pursue the remediation, assembly,
marketing, and redevelopment of abandoned properties at
both the local and regional levels

Initiative 3.2: Expedite permitting and remove barriers for adaptive
reuse of abandoned buildings and empty lots.

The recycling of urban land and buildings is the
principal development challenge facing built-out communities.

Barriers to redevelopment arise through such issues as toxic con-
tamination, property age and code conformance, and opposition
from other landowners.

NEOSCC



RECOMMENDATION

RECOMMENDATION 3: Pursue the remediation, assembly,

marketing, and redevelopment of abandoned properties at
both the local and regional levels

Initiative 3.2: Expedite permitting and remove barriers for adaptive
reuse of abandoned buildings and empty lots.

Pilot - Collinwood Rising:

A community plan establishing a strategy for transforming vacant
parcels and houses into community-based assets. Funding was
awarded by an ArtPlace America grant.
http://www.artplaceamerica.org/articles/collinwood-rising-7/

The City of Cleveland’s Collinwood Recreation Center is a prime
example of adaptive re-use. A long-abandoned Big Lots store was
stripped down and reutilized to provide a LEED Gold recreation
center for the City’s residents. In addition, the project will help
support redevelopment in this artist neighborhood while reducing
the environmental impact with bio-swales and on-site filtration.

gy % / 3
p—— e
e |
kL
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http://www.artplaceamerica.org/articles/collinwood-rising-7/

RECOMMENDATION RECOMMENDATION 3: Pursue the remediation, assembly,
marketing, and redevelopment of abandoned properties at
both the local and regional levels

Initiative 3.2: Expedite permitting and remove barriers for adaptive
reuse of abandoned buildings and empty lots.

The challenge becomes a problem when natural churn in a property
market decays into long-term, structural vacancy. Invariably, cities or

municipal authorities are saddled with the responsibility for
maintaining chronically vacant property. This saps municipalities of
needed revenue, results in substandard care for a property, and
dims the prospects of a productive successive use.

NEOSCC



RECOMMENDATION RECOMMENDATION 3: Pursue the remediation, assembly,
marketing, and redevelopment of abandoned properties at
both the local and regional levels

Initiative 3.2: Expedite permitting and remove barriers for adaptive
reuse of abandoned buildings and empty lots.

Local governments, particularly established municipalities, must take

responsibility for implementation of this initiative. Leadership could
come from members of planning commissions or zoning boards, or
administrative staff from a planning or development department.

Potential Lead Local jurisdictions (municipalities)

Target Community Strategic investment areas, asset risk areas

Implementation Complexity Low

YIERA NEOSCC




Development Strategies

1. UNIVERSITY / COLLEGE TOWN DISTRICT 11. TRANSIT ORIENTED DISTRICT

2. MEDICAL / INSTITUTIONAL CENTER 12. COMPACT RESIDENTIAL

3. WATERFRONT DEVELOPMENT 13. WESTERN RESERVE TOWN CENTERS

4. SENIOR LIVING COMMUNITY 14. NEIGHBORHOOD MAIN STREETS

5. MIXED-INCOME NEIGHBORHOOD 15. BUSINESS / COMMERCE DISTRICTS

6. SUBURBAN MULTI-FAMILY 16. HEAVY INDUSTRIAL DEVELOPMENT
NEIGHBORHOOD 17. ARTERIAL COMMERCIAL DISTRICT

7. CORPORATE CAMPUSES 18. LIFESTYLE CENTER / MALL DISTRICT

8. LIGHT INDUSTRIAL BUSINESS PARK 19. NEW TOWN CENTER

9. DOWNTOWN COMMERCIAL CORE 20. SUBURBAN SUBDIVISION

10. DOWNTOWN RESIDENTIAL 21. RURAL RESIDENTIAL
NEIGHBORHOOD 22. CONSERVANCY / PARKS

SCC



Development Strategies

Vibrant NEO 2040
Development Strategies
December 14 2014
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Measure & Inspire

Move Forward




Action Product Overview

e Vision alone is not enough to effect change

 Action Products were developed to encourage,
equip, and support Northeast Ohioans to learn,
share, create, and act together to build a more
vibrant future

e The Vibrant NEO 2040 vision and these products
are meant to inspire and guide decision-making
at the MPO, COG, and local level to ensure that
land use, transportation, and environmental
considerations are simultaneously addressed by
their processes

SCC



Action Product Overview

Dashboard Tool Kit & Best Practices
Visualization tool that communicates a Implementation tools and techniques
set of indicators and metrics, against to realize the regional preferred vision

which progress toward the Vibrant NEO developed through Vibrant NEO 2040.
2040 vision will be measured.

Policy Recommendations Pilots
Framework for analyzing the effects Emerging best practices that show
existing policies have on the region and promise in moving the region towards
determining what may be needed to the Vibrant NEO 2040 preferred vision.

create desired change.

2 it

SCC




Relationship to the Vision

* Action Products are aligned with final Vibrant
NEO 2040 Vision themes, recommendations &
Initiatives

— Dashboard & Policy Recommendations are higher-
level and aligned with recommendations

— Tools, Best Practices & Pilots are aligned by initiative

* Relevant examples included as in-text references
in Recommendations section

e Also structured as stand-alone elements

SCC



How to Use the Action Products
as Stand-Alone Elements

e Structured as a suite of resources

* Intended to promote local action to take more
“next steps” needed to implement the vision

* Focused on local examples to encourage
knowledge sharing & replication

* Some out-of-region examples highlight best
practices and different approaches

SCC



Dashboard

* Contains 7 “buckets” of indicators
— 3 key “vision” buckets of indicators tied to vision themes

— 4 broader “context” buckets of indicators that are
important to the Working Group and public, but not
directly tied to vision

e 54 total indicators

e Audiences

— Current: NEOSCC Board. Serves as an example of format
and content for indicators and measures for a Dashboard
to be scoped and built

— Future (if built): General public, stakeholders, elected
officials, NEOSCC Board

SCC



DASHBOARD INDICATOR “BUCKETS”

KEY “VISION” INDICATORS BROADER “CONTEXT” INDICATORS
STRENGTHEN ESTABLISHED ECONOMY
COMMUNITIES e Jobs
« Development Location  Gross Regional Product
e Urban and Multi-Family Housing e Per Capita Income
* Housing Vacancy Rate e Labor Force
 Housing + Transportation Costs
« Existing Road Infrastructure
Maintenance EDUCATION
e Attainment
INCREASE TRANSPORTATION CHOICE » Expenditures
« Roadway Investment Balance e School Quality
» Professional Certifications

¢ Commute Mode Share
e Vehicle Miles Traveled (VMT)
¢ Transit Proximity: Jobs & Residents

HEALTH
« County Health Rankings (Robert Wood
Johnson Foundation and University of

PRESERVE AND PROTECT NATURAL

RESOURCES, Wisconsin Population Health Institute)
¢ Open Space Conservation o Health Outcomes
e Riparian Corridor Protection o ‘HoafthEacions
e Clean Water
e Clean Air
e Greenhouse Gas Emissions (future)
e Impervious Surface (future) PEOPLE

* Distribution/Segregation
Race/Ethnicity
Income/Poverty
Age




INDICATOR:

WHAT DO WE
MEASURE?:

WHY DOES IT
MATTER?:

HOW ARE
DOING 7

STRENGTHEN ESTABUSHED COMMUNITIES
Urban and Multi-Family Housing

The percentage of il housing units that are single family homes on lots
smalier than 7,000 square foot, two or Swec-family dwelings, or
multfarmily apartments

Urban and mulifamily housing styfes use and more efficently than larger

Geveiopment reducng

frequent and convenient public Tansit service possidle In addibion 1o this,
thers = a sitong central Sendency m the feedback we received from the
pubiic suggesing demand for thes kind of housing is not met by cumvent
supply. /mproving Northeast Ohio's measure on this incicator may also
improve he region' s messures on Economy. Labor Force, Health
Outcomes Physical Enveonment, Buit Enviranment. and Pecple
DistridutonySegregation “context” indicators.

Target: The percentage of urban and multifamily homes in the region should increase to

VISRANT
INITIATIVES:

at least 50% of the housing supply

POLICY: Provide incentives for pecple 1o ive mear work or transt
PRACTICE: Greater Circie Living Program: Housing assistance program
for empioyees in the Greater University area and is designed as an
mcentve for people 10 Ive near work (wrww ureversifycrcie cogive
becehoysng).

PILOT. Uptown Cleveland (www uptowncieveland com)
2
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Policy Framework

* Contains 40 policy
recommendations

— Includes “Top Ten” policies

* Can be used as starting
point for NEOSCC 2.0 NEO 2040
advocacy work -

e Audiences

— NEOSCC Board,
stakeholders, elected
officials

SCC



NEoscc 7 Vibeant NEO 2040 vn:a: "g:v:m

ONE: Focus new residential and commercial development on sites within
established communities

Healthy cities and towns.anchor 2 region’s economy and civic identity by providing a place for ecanomic
and social imteraction, Ths is true of any wrban regon, at any time in history . And yet for the past fifty
years, the notion of what constitutes the spece for ecoromic and socis interaction has shifted
wbstantially, caused by changing preferences anabled by technology and policy.

In Northeast Ohio, as elsewhere, this shift manifested itseff in & “holiowing out” of the region's city and
town centers, with the pace of growth in new cutlying areas interfering in the ability of estadlished places
to grow.

To revitalize our town centers, we should encourage development that (1) (s located near existing
development and infrastructure, (2) provides a range of housing options, (3) protects open space, farmiand,
and zrtical erviranmental areas, (4) has a mix of uses, (5} provides choices for getting around, (6) is
walkable and designed for persanal interaction, and (7) is respectful of community character and design.
Supportive policies:

* Policy: Support redevelopment of vacant and abandoned properties where infrastructure and
services are clready in place: Locsl and county governmants should priontae redeveicpmant of
vacant and sbendoned properties over development of greenfields. Local governments should
also incentivize development of vacant land-or rehabiltation of existing structures-in aress where
nfrastructuse and services are aveady n place. The incentives should focus on substantial
rehabiltationimprovement abandoned properties. Prime locations for infill development include
downtowns, transit corridors and locations near employment, shopping, and recreational and

cultural amentes implementation Actoris); Local and county govermments and land bank
autharities.

» BEST PRACTICE: Re-imagning Cleveland: Altemative land use strategies used in this
intiative 1o return vacant land to productive wie in ways that complement the Gty of
Ceveland’slong-term denlopmam cblemm and empowers resdents o reciaim their

» BEST PRACTICE: Regenerating Youngstown and Mshonng County through Vacent
Property Reclamation: Reforming Systams and Right-Saing Markets- In partnership with
the Youngstown- Mehaning County Vacant Properties initative, the National Vacant
Properties Campaign designed a work plan and propasal for a regional assessment of
vocant prupmns inthe Gry of Yomgm and Mahoning County, in Ohio.

IEOSCC



NEOSCC S

Vill. Top Ten Regional Priority Policies

After analysis of the goels and recommendations of the Vibrant NEOzo40 Vision documant; the followsng ten
polices surfeced as the most essential and when implemented wil help usher Northeast Chic into 4 new vibrant
and sustanable region. Each policy is nested under the applicabie high-level THEME(S) and aforerentioned
RECOMMENDATION|S) ongmmating from the Vibrant NEQ 2040 Vision document,

Bt St then Established C o
Recommendation ONE: Focus new residential and commercial development on sites within
establshed communities

Policy: Rebuild the central care of the regians legacy cities: Rebulding the central core of legacy
aves often constitutes the first step in the regeneration of a city and subsequently the regon. if the
physical fabne of the area 15 largely intact, the combination of demsity and & walkable, urban t2aure
with prammity to maor institutions and employers creates significant apoortunities for
regeneration doven by resdential development. implementation Actor(s): Local and county
gowvernments and land bank authorities,

Policy: Incorporate “Fix -it-First” as the central principle guiding transportation investment
decisions: A fix-it-first strategy pricntizes infrasyucture spending to support the maintenance and
upgrading of existing structures and facilities, instead of incurring the cost of constructing or
Installing new infrastructure. 1t also masimizes the value of past investments, minimizes the use of
state funds on new progcts, stretches limited resources and remve sts in revitalizes exstng
communities. implementation Actor(s): MPO's, CDOT, and local and county gavenmmants,

Recommendation TWO: Develop a robust network of regional job centers connected by
muitimodal transportation corridors within and between counties

Policy: Support targeted investments in transportation infrastructure and services designed to
connect clusters, improve workforce mobility, and promote vibrant communities. How we plan
our transportation networks, and aliocate resources within thee, plays a targe role i maiing our
economy more dwersified and resibent, Targeted investments will improve the region's economic
compentvensss in the global economy and foster greater economic resibence, Job creation and
retenton are major challenges facing much of the country, 25 well as northeast Chio
Transportation planming can play a key role in shaping the regons' economy and also has the ability
to shape our communities into vibrant places that attract and retain high-wage workers who can
choose where they live and work, partcuarly next generation workers. implementation Actor(s):
MPO's, public transit agencies, ODOT, and locel and county ecanomic development and planning
departments.

\EOSCC



“Place Type” Framework for
Tools, Best Practices & Pilots

* Derived from Quality Connected Places Work
Stream output

e Basic Development Types (Urban, Suburban &
Rural/Exurban) Expanded to 6 Place Types
(“Typologies”) by Growth Pattern

— Defined by time period of primary development

* Utilized in Scenario Planning & Vision

SCC



¥ -

Legacy Cities (Pre 1910) 15t Ring Suburbs (1910-1959) 2"d Ring Suburbs (1950-1969)
Akron, Canton, Cleveland, Elyria, Lorain, Warren, Cleveland Heights, Wickliffe, Sheffield, Parma, Mogadore, East Orange, Eastlake, Norton, Fairlawn, Boardman,
Youngstown Canton, Howland, etc. Liberty, North Olmstead, etc.

Outer Ring Suburbs (1970-present) Established Cities & Towns (varies) Rural Townships (varies)

Bainbridge, Avon, Westlake, Twinsburgh, Bazetta, etc. Medina, Painesville, Ravenna, Wooster, Niles, Parkman, Wellington, Westfield, Hiram, Wyndham,
Ashtabula, Kent, Oberlin, etc. Saybrook, Jackson, Gustavus

Community Categorization by Growth Patterns

NEOSCC




“Place Type” Framework for
Tools, Best Practices & Pilots

* Provides additional organizational framework
oeyond sorting by Vision Recommendations &
nitiatives

* Organizes results into a “menu” of Tools, Best
Practices & Pilots relevant to each place type

— Intention is for communities to self-select relevant
type based on definitions

— Also organized by topic

SCC



Tool Kit & Best Practices

* Contains 150+ Tools & Best Practices
* Definitions & selection criteria developed

e Audiences: All, but mainly local practitioners,
elected officials, citizens, nonprofits

SCC



Tool Kit & Best Practices @

TOOL KIT & BEST PRACTICES uerzans

Location: Tool Hame: Description: Website:

Inifiative 2.1: Strengthen regond [ob cemers—and the comidors that conmect them—oy diversifying and intersifying |and uses and Invesing In srategic local economic development within them.
Loczl Evergreen Cooperatives The Evergreen Cooperatives are zn integrated network of for- hittp:ffevergreencooperatives.comy/busin)
profit, employee-owned, green businesses in Cleveland.
Evergreen transforms lives and neighborhoods by building
profitzble and sustzinable worker-owned businesses linked to
the supply chains of the dty’s anchor institutions and other
loczlly based customers. They are working bo revitalize core
city neighborhoods through job and wealth creation for
employee-owners, while supplying customers with highest
quality, cost-competitive services.

Loczl JumpStart JumpStart works with entrepreneurs leading young, high hittp:ffwrane jumpstartinc.ong’
growth, technology-based startup companies and regions that
want to create more of them. They work one-on-one with
Mortheast Ohio entrepreneurs leading high potential
companies to schieve value-creating milestones of growth
and selectively invest in high potentizl companies. JumpStart
also shares its insights with regionzl leaders across the

country who are interested in growing their region's




Pilots

e Contains 275+ existing pilots & 30+ proposed
pilots

* Framework, selection & evaluation criteria
developed

* Includes potential funding sources by topic/grant
opportunity

* Audiences: All, but mainly local practitioners,
elected officials, citizens, nonprofits

SCC



Pilots
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Additional Products

* Envision Tomorrow and Fiscal Impact Analysis

* Regional Analysis of Impediments to Fair
Housing Choice/FHEA

 Summary Quality Connected Places Work
Stream report and technical appendices in
final draft

 HUD Flagship Sustainability Indicators Stand
Alone Report complete for HUD

SCC



How to Use the Action Products
with the Vision - Examples

Increase Transportation
Choice: 6.3

Preserve & Protect

Natural Resources: 7.3

2
ﬁ

NE
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Example:
Increase Transportation Choice

* Recommendation 6: Enhance walking and
cycling as transportation options to increase
regional mobility and improve public health

— Initiative 6.3: Promote “Complete Streets”

through regional policy and the identification of
local champions

SCC



Example: Initiative 6.3

Original Example
City of Cleveland Complete and Green Streets Ordinance

Policy: Adopt a Complete Street policy:

Local governments should integrate a “complete streets"
approach into their transportation planning and funding
decisions. These policies require agencies to balance the
needs of all users in the planning, design and construction of
all transportation projects. This will allow users of all ages
and abilities including pedestrians, bicyclists, motorists,
transit riders, older people, children and those with
disabilities to move safely along and across a network of
complete streets. Good multi-modal facilities along major
roads can reduce congestion by providing an alternative to
short-distance car trips.

SCC



Example: Initiative 6.3

Best Practice

City of Cleveland Complete and Green
Streets Ordinance:

The City of Cleveland passed a Complete and Green Streets
ordinance in September of 2011. The ordinance requires :
implementation of sustainable policies and guidelines in all #*=
construction projects within the public right-of-way. This
ordinance will create a walking, biking and public
transportation-friendly city while reducing environmental
impact by incorporating green infrastructure.

Additionally, the city completed a Complete and Green
Streets Typologies Plan in 2013.

http://www.city.cleveland.oh.us/CityofCleveland/Home/Govern
ment/CityAgencies/OfficeOfSustainability/SustainableMobility? Source: City Architecture
piref34 1131668 34 1122491 1122491 .tabstring=Tab
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http://www.city.cleveland.oh.us/CityofCleveland/Home/Government/CityAgencies/OfficeOfSustainability/SustainableMobility?_piref34_1131668_34_1122491_1122491.tabstring=Tab

Example: Preserve & Protect
Natural Resources

* Recommendation 7: Preserve our natural areas
for future generations, provide outdoor
recreation opportunities, and develop a regional
approach to protecting air, water, and soil quality

— Initiative 7.3: Improve regional quality of life and
health by focusing on the interface between natural
and human systems in the areas of flood mitigation,
storm water run-off, and clean beaches and the water
quality of our lakes, rivers, and streams

SCC



Example: Initiative 7.3

* Original Examples: None
* Tool

Stark County Water Quality Protection Toolkit:

The Nimishillen Creek Watershed lies almost entirely in Stark County.
The Stark County Planning Commission used this watershed as a model
and organized data to create a water quality protection toolkit. The
toolkit is divided into five sections.

The first four sections address current sources of pollution: storm water
runoff and flooding, agricultural runoff, failing home sewage treatment
systems and acid mine drainage. The last section addresses how to
prevent future sources of pollution.

In each section, possible solutions are suggested along with information
regarding funding sources and implementation for each solution.
http://www.co.stark.oh.us/internet/HOME.DisplayPage?v page=rpc

SCC


http://www.co.stark.oh.us/internet/HOME.DisplayPage?v_page=rpc

Example: Initiative 7.3

e Best Practice

Stark County Storm Water Management Program:

A consortium established by the Stark County Regional Planning
Commission was created to map storm water features in the urbanized
area in Stark County, Ohio. This concept was mandated by the Ohio
EPA and falls under the NPDES Phase Il regulations.
http://www.co.stark.oh.us/internet/docs/rpc/Storm%20Water%2009-
14.pdf

* Pilot

Lakewood Lakefront Open Space Project :

The project consists of the acquisition of approximately one acre of
beach area on Lake Erie. In addition to public access the project
provides for the introduction of appropriate native plantings; creates
habitat; prevents erosion; and completes an aesthetically pleasing
resource. http://development.ohio.gov/cleanohio/

SCC


http://www.co.stark.oh.us/internet/docs/rpc/Storm Water 09-14.pdf
http://development.ohio.gov/cleanohio/

NEOSCC 2.0

* Post-Grant Questions
— Dashboard: Build a fully functioning Dashboard?

— Policy Recommendations: Further policy work (white
papers, advocacy)

— Tools & Best Practices: Overall maintenance
responsibilities and additions post-launch

— Pilots: Sponsors and funding
* Request to Fund for Our Economic Future
e Additional resources, grants, etc.

SCC



Next Steps
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Timeline

NEOSCC
Revised Vision Board Mtg Presentations to Board Organizations

Vision, Printed materials published
Framework
and Products NEOSCC Board
Presented Mtg. 2/25
For Release
Vision,
Framework and
Products
Presented
For Approval

November | December | January | February

YIBRANT NEOSCC




Member Organizations Presentations Scheduled

Akron Metropolitan Area Transportation
Study

Present at TAC on 12/12
Present at CIC on 12/12
Present at Policy Board on 12/19 at 1:30

Ashtabula County

Meeting will be on 1/21/13 at 1:30 pm.

City of Youngstown

Wednesday, December 11, at 1:30 pm 6th floor City Hall,
26 S. Phelps St.

Eastgate Regional Council of
Governments

Present at Policy Board on 1/27 at 10:00 am, printed copy
in Eastgate office by 1/1/14, email powerpoint or executive
summary to Board on 1/15

Greater Cleveland Regional Transit

Presenting (Hunter and Grace) at Board/Citizens
Committee meeting on 12/17

Northeast Ohio Four County Regional
Planning and Development Organization

Present at Policy Board on 1/15 at 8:30, they will vote on
2/22, also present at their ERTAC on 12/4 at 9:00 am

(NEFCO)
Regional Prosperity Initiative Quarterly meeting January 16
Stark County Present at Policy Board on 1/14 at 7:30 pm

Stark County Area Transportation Study

Present at Policy Board on 1/27 at 1:30 pm

Summit County

Meeting with County Executive Pry on 12/18

NEO 2040
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Other Presentations

Efficient Gov

Monthly meeting — Fiscal Impact
December 17 at 9:00 am

Cleveland-Cuyahoga Port Authority

Board of Directors
January 21 at 9:00 am

Team NEO

Lunch N Learn
January 23 at 12:00 pm

Baldwin Wallace Sustainability Forum

January 28 at 8:00 am

NEO 2040

SCC



Materials

Vision, Framework and Products Report
* Vision Chapter in January e g
* Full report in February CEORIEREE =~

=)
Executive Summary Pr\(/)v(;)Lzléts JL
* 8to 12 pages <R
* Late January
Road Map
) 24”)( 36” pOSter/map Strengthen Established

Communities

* Early February

Power point Presentations
* Professionals, Elected and General public
Communications Toolkit

NEOSCC



Vision, Framework
and Products

December 17, 2013




